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EXECUTIVE
SUMMARY

In evaluating thousands of public spaces around the world, the Project for Public Spaces (PPS) (www.pps.
org) has found that to be successful, they generally share the following four qualities: they are accessible;
people are engaged in activities there; the space is comfortable and has a good image; and finally, it is a
sociable place: one where people meet each other and take people when they come to visit.
Over the course of 2 weeks in July and August of 2019, Beyond Walls, Inc. (BW) produced it’s 3rd Annual
Street Art Festival. The BW team believes that:
•

all communities deserve safe, vibrant, and active spaces.

•

partnerships and a collaborative community engagement approach produce impactful projects.

•

thriving public spaces help create stronger neighborhoods and increase the sense of place in our cities.

•

art-filled, well lit, walkable urban environments help promote economic and lifestyle vitality.

The goal of this Impact Report is to assess whether the 2019 festival met their own beliefs as well as the
PPS four qualities listed above. The following report is broken down into four sections: (1) survey results;
(2) youth impact; (3) arts & culture (community and artists).
It is BW’s conclusion that we achieved the four qualities set out by PPS, and that the 2019 Festival
achieved and accelerated many of our beliefs. We also achieved operational efficiencies that can create
pathways to more expansive work in the City of Lynn and beyond.

SECTION 1 –
SURVEY RESULTS

During and following the 2019 Festival, BW issued a survey both in person and online. Of the 199 respondents as of the date of this report, the results are outlined below. In short: the survey created more
awareness and enthusiasm for the downtown area of Lynn from people of all ages and coming from Lynn
and the surrounding North Shore areas.
Of the 199 respondents:
•

65% attended 1 or more events; 76% saw 1 or more murals; and 43% followed the festival on-

line.
•

84% of zipcodes collected were from the North Shore; 66% were from Lynn, MA.

•

Of the Lynn, MA respondents, 43% were from the Central Business District (area codes 01901,

01902, 01903); 12% from West Lynn (01905) and 11% from Ward 1 (01904).
•

Every age group was represented as depicted in the age group breakdown below:

•

90% had been to the Downtown Lynn Cultural District before. The following were the reasons they

had been there.

• Many attendees surveyed came by to see the murals in progress. When asked how many times they came
by to watch the murals in progress:

•

Of the attendees surveyed, the out of pocked expenditures broke down as follows:

•

The majority of expenses were on food & drinks, followed by retail and festival merchandise.

•

Using the midpoint of each expenditure range, total amount spent by the sample surveyed: $5326.50

40 x $12.50 = $500
39 x $38.50 = $1,501.5
21 x $75 = $1,575
14 x $125 = $1,750
$5,326.5 total estimated spend for sample group.
•

Of the attendees surveyed, the vast majority agreed that it: improved reputation, safety and desirability to

live in or visit Downtown Lynn in the future.

•

90% of surveyed attendees said that the festival made them more aware of the Lynn Arts & Cultural Dis-

trict.
•

Over 90% of those surveyed rated the festival 4 or 5 stars out of 5.

•

Of the very few who gave the festival a low ranking, the comments stated that they felt it did not benefit

those who live and work in Downtown Lynn; that Beyond Walls should engage the community more; and they would
like more food options.
Comments:
This is an extraordinary experience for all of us -- not only a great deal of fun for the individual, but also an opportunity to come together as a community, as well as a chance to spend money in downtown Lynn -- and to begin to
realize the Renaissance That Is Lynn!!!
It was such a great event. As someone who grew up in Lynn and went to school there, I don’t visit often. After attending the event, I had a renewed sense of pride and want to tell everyone to visit!!

Please host more guided street art tours! And I’d love to purchase a tee shirt, but wasn’t clear on how/where to do
so!
I think it’s great to see artists that look like me painting in the community i live in
loved it and appreciated the tour. very informative. would have been nice to have a smaller group. would also loved
a self guided tour via google maps with links and audio. thank you so much for investing in the community and doing so much for art, artists, youth and safety.
I always enjoy the social media posts with the artists describing their piece and talking about their history and inspiration
I moved to Lynn three years ago. I remember moving to Jamaica Plain in the 1970s—Lynn has much the same feel
now as that city did then, and I see it as very up and coming! A HUGE part of that for me is Beyond Walls—it is the
most exciting thing happening in our city. When I moved here, after living for 45 years all over the Boston area, I felt
“exiled” to Lynn because it was the only place left that I could still afford. After the 2017 Beyond Walls happened, I
was very excited to live here! I now embrace this place as my city, “Lynn, Lynn, the city of . . . ART!!” I love the representation of artists, both local and international. I love that these are, to a large degree, brown people, the people
of this city, who are featured in these murals.
Beyond Walls has radically changed my opinion of Lynn. Before attending the events, I would NEVER have come to
downtown Lynn for anything. I had it stereotyped. I was afraid of it. I now plan on coming to Lynn for dining (we had
great food at Taco Lupita) and to poke around in the shops. When I have guests from out of town, I will bring them
to Lynn for a mural tour and food. I have been telling anyone who will listen (or who reads my social media posts )
that they HAVE to visit downtown Lynn. In mind Lynn went from a dirty, scary, nothing town to a vibrant, art-filled,
welcoming place.
Our 11yo son is the impetus for us coming to the Festival. He is a graffiti and street art fan and does his own work as
well. Thanks for giving us something to do with him that relates to his passion!

SECTION 2 –
YO U T H I M PA C T
In 2019, BW engaged 10 interns from Lynn to help staff the event. They were attendees or graduates of Lynn English, Lynn Classical, Lynn Tech, St. Mary’s, Swampscott High School and Marblehead High School. Interns were paid
and ranged in age from 16-21.
See: https://www.itemlive.com/2019/08/01/ten-lynn-students-have-been-hired-as-interns-to-assist-beyond-wallsartists/. Due to the success and enthusiasm for the program, BW intends to continue this program.
Al Wilson, founder and CEO of Beyond Walls, said the group’s commitment to the city’s youth is strong. “Something
we really feel is important to do is to teach young adults here in Lynn project-management skills that are transferable beyond Beyond Walls. Our mission is to activate space to strengthen the community, and these young people
are certainly helping us succeed in that mission.”
In addition to the interns, BW formed partnerships with local youth-serving groups through unique and specific
partnerships and involved 300 kids and teens throughout the festival.

Festival Youth tours
•

This year we led 300 kids through downtown Lynn during the Festival. Groups from Camp Fire, Lynn YMCA,

Boys and Girls Club, KIPP Academy, Girls Inc. got to take in the art and learn about the Festival AND see and meet
some of the artists while they worked.

Tours
•

Boys and Girls Club (50 youth)

•

Lynn YMCA (100 youth)

•

Girl’s Inc. (60 youth)

•

Camp Fire (50 youth)

•

Lynn Public Schools Life Skills Program (50 kids)

RAW Art Works
•

Beyond Walls aligned Puerto Rican artists Celso with RAW’s Good 2 Go all male high school public art team

and art therapist staffer Bruce Orr. Celso facilitated a tile making workshop with the Good 2 Go group and they later
assisted him in installing his wall at 22 Franklin Street (on the Lynn Boys and Girls Club).

Boys and Girls Club
•

Renowned Puerto Rican tile artist Celso installed a piece on the 22 Franklin Street entrance as a part of the

2019 Festival.

Lynn YMCA
•

Grafica Mestiza (from Colombia) led a “chalk making” workshop with 50 Lyn YMCA youth where they

learned about street art and how you can make chalk out of plaster and pigment (paint) to “make your mark”. Afterwards they helped Jesus from Grafica Mestiza do a wheat paste up as a part of his project. Meeting an artist firsthand brought the Festival down from the wall and into the YMCA.
BW goals going forward include expanding its youth-oriented programs through installations on more walls at
organizations that serve youth, strengthening the previously made partnerships in the 2019 Festival, and partnering
with Lynn Schools throughout the year.

SECTION 3 - ARTS &
C U LT U R A L I M PA C T
The 2019 Festival received extensive media and social media coverage, including a front-page piece in the Boston
Globe about the importance of Arts and placemaking.
https://www.bostonglobe.com/arts/art/2019/07/27/for-public-art-boston-area-competing-interests-and-big-questions/4CHzhKjHYVhZcmxDj0T1iN/story.html
Beyond Walls focused on 3 platforms throughout the festival: Instagram, Facebook and Twitter. During the month
surrounding the festival, Beyond Walls achieved the following during the month surrounding the festival. Note
that due to the visual nature of the art, Instagram was the central focus of promotions and by far the most effective
means of promoting and engaging with both the artists and festival attendees.

Instagram:

Twitter:

•

Followers: 7,300+

•

Tweet Impressions: 32.8% increase to 26,300+

•

Impressions: 563,000+

•

Profile visits: 78.3% increase to 451

•

Reach: 82,000+

•

Mentions: 202.9% increase to 103

•

Followers: increased to 621

Facebook:
•

Pageviews: Increased 238% to 2,995

•

Page likes: Increased 179% to 313

•

Post Reach: Increased 123% to 77,363

•

Post Engagements: Increased 405% to 33,089

•

Video Views: Increased 155% to 24,703
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